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School:  St Joseph’s Primary  

Head Teacher: Christine Cameron 

Date submitted: May 2017 

 
School Vision, Values and Aim Catholic Education at St Joseph’s Primary 

At St Joseph’s we aim  to ensure that there is a  welcoming atmosphere and a  positive ethos throughout the school, and that all children are educated 

in  a safe, secure, happy and health- promoting environment. Within our Catholic school, a community of faith and learning, St Joseph’s fosters 

tolerance, care, concern and respect for ourselves and others.  The learning and achievement of all children is valued and high aspirations and ambitions 

are actively promoted.  All children are enabled to develop strong foundations of knowledge and understanding and develop the skills to be 

successful learners, confident individuals, effective contributors and responsible citizens. Each child is brought to a deeper understanding of their 

rights and responsibilities and is helped to appreciate the diversity of other cultures and beliefs. Our curriculum focuses on the child as learner, and 

allows for breadth and depth of learning, offering challenge and enjoyment. We offer choice and personalisation as well as progression through levels, 

allowing the opportunity for attainment at the highest level. 

To achieve this vision it is essential that we continue to develop a structured curriculum which ensures that all children are provided with learning 

opportunities that recognise and celebrate their uniqueness, develop their full potential, allow them to fulfil their aspirations within and beyond the 

school gates and prepare them for the world of work.. 
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Summary of Improvement Report/Plan engagement process: 

 

 

Participants Engagement details 

Teachers and other staff e.g. Collegiate meeting on SIP on 14th September 2016; 9th November 2016; 
8th February 2017; 4th May 2017 
e.g. Staff session on self-evaluation of QI 3.2 on 22.03.2017 
Staff session on self-evaluation of QI 1.1 – 18.01.17 
Staff session on self-evaluation of QI 1.3 – 25.1.2017 
Staff session on self-evaluation of QI 2.3 – 8.2.2017 
Staff session on self-evaluation of QI 3.1  - 15.03.2017 
 

Parents e.g. Parent Council Meeting on second Tuesday of each month throughout 
the academic year 
e.g. Parent Information Evening on SIP held on 13th September 2016 and 
thereafter a recurring item on every agenda 
 

Pupils e.g. Pupil Council meetings on last Thursday of the month and pupils’ views 
on learning are a recurring item on the agenda 
e.g. Pupil survey carried out April 2017 
etc. 
 

Volunteers working in 
school (such as parents 
taking after-school 
activities, 3rd sector 
engagement etc.) 

e.g. Feedback sheet on school improvement priorities issued to volunteers 
on <<date>> 
 
 

Other partners e.g. HT meeting with GIRFEC partners about improvement priorities on 27th 
April 2017 and recurring through representing HTs on Highland Practice 
Model Implementation Group 
 
 

Associated Schools 
Group 

e.g. ASG meeting on  looking at ASG priorities on 7th February 2017 and June 
2017 Recurring item on agenda for meetings throughout the year. 
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Full details of engagement activities can be found in the school’s self-evaluation records. 

 

PART TWO – Standards and Quality Report referencing your previous Improvement Plan and next steps (complete as 

appropriate): 

Context of the school:  
Including some or all of the following: local contextual issues; Scottish Attainment Challenge involvement; factors affecting progress (e.g. staffing 

changes/issues); and outcomes from authority quality improvement visits etc.  

 St Joseph’s Primary is a denominational school where four fifths of the pupils are Catholic, over 50% have English as an Additional Language, over 
20 different languages can be spoken and 65% of the pupils live in areas of least advantage. As we embrace and celebrate diversity and support 

each other’s learning, patterns of low attainment are not evident.  A very good teaching and learning environment which encourages purposeful 

learning and high quality relationships between teachers, support staff and pupils is the hall mark of our school. All school staff know their 

children very well and meet their needs. We are proud that the children are successful, confident, and responsible and contribute 

positively to the life of the school and community. The children at St Joseph’s are happy and eager to learn and feel safe, healthy, 

nurtured, active, achieving, included, respected and responsible. 

 

Authority Improvement Visits state –  

Strengths:  

 Positive ,respectful relationships between pupils and staff                          Range of teaching approaches used       

 Well organised classroom management/informative displays                    Pupils engaged  in their learning 

 Lessons structured well                                                                                       Skilled PSA s 

 Good progress made in lessons 

Area of development: 

 Review practice of PSAs working out with classes                                       Monitor groups working with PSAs making sure they are accessing teacher 

Less able pupils need more access to a teacher.                                       Pupil responsibility/ownership for their learning needs to be consistent in every class. 
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What have we done to close the attainment gap? 

One evaluative paragraph explicitly stating the impact of your work on reducing the attainment gap in your context.  In future years this will 
cover what you spent PEF on and the impact of that spend on children’s progress and achievement. 

 

 Effective team work has resulted in a strong sense of shared responsibility, growth mindset and distributed leadership throughout all 

stages of the school with all learners sharing a positive attitude towards their learning 

 Parental involvement within the school continues to increase with more parents volunteering to be involved in the Parent Council, 

contextualised learning experiences, volunteering to support learning, school trips and hosting after school activity clubs.  

 The work we do to reduce barriers to learning and support children is developing exponentially through up levelling training for all school 

staff.  We have clear and robust systems in place to identify needs early and narrow the attainment gap between our least advantaged 

learners and the main cohort. 

 All school staff are committed to designing learning experiences that are stimulating, challenging, relevant and enjoyable. A key feature 

this year has resulted in the children planning opportunities for personalisation and choice in learning and their ownership of this learning 

focus has motivated them further. 

 The personal and social development of emotionally vulnerable children was further developed through participation in small group 

activities focusing on self awareness and self regulation to build positive relationships and increase self esteem. Groups were facilitated by 

school staff and school based. This holistic approach has had a positive effect of pupils’ attitudes. 

 Effective deployment of staff and resources as well as close partnership working between home, school, parish and the local community 

has resulted in a rise in attainment and achievement across all classes. 

 Last session literacy was stronger than numeracy across the middle and upper school – this session data shows numeracy as a strength 

across all stages with mental agility a particular area of improvement. 

 

This session we will -  

•Throughout session 2016-2017 our school revisited and redefined our vision, values and aims to ensure that we all best meet the needs and 

aspirations of our children and young people, strive to achieve excellence and equity for all and close the attainment gap. 

This session we will =  

• Evaluate our current practice for monitoring, tracking and reporting on learning to ensure it supports continued growth for all learners.  

•Continue to raise attainment in literacy particularly with EAL pupils by at least 5% through additionality provided by PEF 

•Continue to embed a consistent approach to assessment, planning, moderation and reporting with ASG colleagues focussing on numeracy  
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•Revisit how children receive feedback on their learning and assess its effectiveness through involvement with the Tapestry Learning Community 

• Further improved our self evaluation process and practice by extending our frame of reference by engaging with schools outwith the cluster to 

raise attainment in writing and close the attainment gap. . 

• Continue to look at how skills for learning, life and work are embedded in what we do from Nursery to Primary 7. 

 • Develop a cluster priority, potentially around the ASG nurseries, to enable Early Years Practitioners to share good practice and plan next steps in 

Emerging Literacy. 

• Continue to tackle bureaucracy and manage the workload of teachers and support staff while promoting their wellbeing and developing their skills. 

 

 

 

 

Our overall evaluation of the school’s capacity for continuous improvement: All school staff at St Joseph’s recognise that 

undertaking additional responsibilities leads to continuous improvement for all. 

                  

Comment:     We are confident in our capacity for continuous improvement 
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Quality Indicators from 
How good is our school? 
(4th edition) and where 
appropriate How good is 
our Early Learning and 
Childcare? 

How are we doing? 
What’s working well for our 
learners? (what are the 
features of effective practice in 
our school?)  

How do we know? 
 
 
What evidence do we have of 
positive impact on our 
learners? 

What are we going to do now? 
 
 
What actions will move us forward? 
(improvement priorities highlighted 
in this area) 

How would we 
evaluate this QI 
using the HGIOS?4/ 
HGIOELC six-point 
scale? 

1.1 Self-evaluation for 
self-improvement  
 

 Collaborative approaches 
to self- 
Evaluation 
 

 Analysis and evaluation of 
intelligence and data 
 

 Ensuring impact on 
learners’ successes and 
achievements  

 

There is a culture of continual 
reflection which is embedded 
in classroom and nursery 
practice. 
 
All learners, parents and 
partners are involved in self 
evaluation to help identify 
strengths and areas for 
development for the school 
 
Professional learning activities 
are a result of self evaluation 
 
Staff at all levels propose and 
lead developments and 
improvements and take an 
evidence informed approach to 
judging the impact 
 
Data analysis from a wide 
range of sources is used to 
improve learning  
 
 

Through effective management 
of collegiate time, inservice 
days and CPD time, staff were 
able to participate in sharing 
practice within local and out of 
authority schools.. 
 
Through a planned programme 
of opportunities for professional 
dialogue, staff have regularly 
reflected on their own practice  
 
Through SIP priorities  
beginning to have a 
measurable impact on all 
learners attainment and well-
being  
 
Through  gathering a range of 
data and information to monitor 
and track progress of all 
learners 

 
Heightened staff confidence in 
assessing and making accurate  
judgements in evaluating learner 
progress. 
 
Continue to share data analysis 
and interrogation opportunities with 
all teaching staff and support staff. 
 
Ensuring the whole school 
community is aware of and has a 
shared understanding of our 
strengths and the improvement 
needs of the school and their 
particular role within this. 
 
 
 
 

Good 
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Quality Indicators from 
How good is our school? 
(4th edition) and where 
appropriate How good is 
our Early Learning and 
Childcare? 

How are we doing? 
What’s working well for our 
learners? (what are the 
features of effective practice in 
our school?)  

How do we know? 
 
What evidence do we have of 
positive impact on our 
learners? 

What are we going to do now? 
 
 
What actions will move us forward? 
(improvement priorities highlighted 
in this area) 

How would we 
evaluate this QI 
using the HGIOS?4/ 
HGIOELC six-point 
scale? 

1.3 Leadership of Change 
 

 Developing a shared 
vision, values and aims 
relevant to the school and 
its community 
 

 Strategic planning for 
continuous improvement 
 

 Implementing 
improvement and change 

 
 

Staff have been encouraged to 
be confident leaders within 
their classrooms and with 
leading projects across the 
school, with all members of 
staff leading clubs and pupil 
groups. This has included NQT 
staff and new to teaching staff. 
 
Pupils have been given 
opportunities to lead and 
manage an activity or school 
event supported by an adult.  
This has been achieved 
through lunchtime clubs, pupil 
group workshops and the 
planning and organising of 
whole school events for staff, 
parents and pupils. 
 
Through their PRD, Support 
Staff have been given 
opportunities to lead training 
sessions for other staff. 

 

All school stakeholders 
contributed to our latest review 
on Vision, Aims and Values of 
St Joseph’s – Sept 2016. 
 
Values are used consistently to 
motivate and inspire and 
remind everyone about who we 
are and what we stand for.  
 
Staff Meetings and CPD 
sessions have continued to 
have a focus on teaching and 
learning and the impact of 
areas of development. 
 
Meetings to discuss attainment, 
pastoral issues and audit and 
evaluate actions plans occur 
regularly throughout the terms. 
Action Points from these 
meetings are addressed and 
fed back to all staff through 
staff meetings.  This ensures 
all staff are kept fully involved 
and knowledgeable about 
current issues and practices. 
 

 

Provide further opportunities for 
EYP, PSA and teachers to work 
collaboratively to develop their 
knowledge, creativity and 
innovation. 

 
Continue to develop our 
Professional Dialogue sessions 
with staff.  This will continue to 
encourage personal refection by all 
and familiarity with GTCS 
standards 
 
Protect time for including Early 
Years and Support Staff to join 
whole school professional dialogue 
and self evaluation. 
 
Encourage greater cooperation and 
sharing learning opportunities 
between other RC schools within 
Aberdeen Diocese through sharing 
a common improvement priority  
 

Very Good 
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Quality Indicators from 
How good is our school? 
(4th edition) and where 
appropriate How good is 
our Early Learning and 
Childcare? 

How are we doing? 
What’s working well for our 
learners? (what are the 
features of effective practice in 
our school?)  

How do we know? 
 
What evidence do we have of 
positive impact on our 
learners? 

What are we going to do now? 
 
 
What actions will move us forward? 
(improvement priorities highlighted 
in this area) 

How would we 
evaluate this QI 
using the HGIOS?4/ 
HGIOELC six-point 
scale? 

2.3 Learning, Teaching and 
Assessment 
 

 Learning and engagement 
 

 Quality of teaching 
 

 Effective use of 
assessment 
 

 Planning, tracking and 
monitoring 

 
 
 

 

The school is performing well 
across all the core subjects of 
Reading, Writing and Maths. 
We are looking to sustain 
improvements particularly with 
‘Big Writing’ methodology, and 
working to continue to raise 
performance in Maths. 
 
We have procedures in place 
to both track pupil progress, 
and to set realistic but 
challenging targets for our 
pupils.  Standardised Test 
results have allowed for 
continuous professional 
dialogue sessions, focussing 
on ensuring appropriate 
challenge for our most able 
pupils.  Using these results, 
staff and parents work together 
to ensure pupils are working in 
the most appropriate group to 
meet their needs. 
 
Opportunities for choice within 
most  IDL planning is evident 
 
Learning experiences are 
stimulating, challenging, 
relevant and enjoyable 
 

SMT Meetings, Stage 
Meetings, 
 
Professional Dialogue, 
Learning Visits, 
Attainment and Incas 
Information, 
Target Setting and Tracking 
Meetings, 
Termly Plans, 
Pupils’ Work,  
PLP target setting, 
Learning Journeys 
 
Views of Pupils, Staff and 
Parents, 
PRD Paperwork, 
CPD Calendar, 
Pupil Questionnaires, 
 

The school is performing well 
across all the core subjects of 
Reading, Writing and Maths. 
We are looking to sustain 
improvements particularly with 
‘Big Writing’ methodology, and 
working to continue to raise 
performance in Maths. 
 
We have procedures in place 
to both track pupil progress, 
and to set realistic but 

Continue to increase attainment in 
Maths across the school by 
providing CPD for support staff in 
the Cluster with Highland 
Numeracy, ‘Big Maths’ 
methodology for mental agility
 Develop the role of Maths 
Champion with a focus on raising 
attainment and improving thinking 
skills and strategy choice. 
 
Timetables for PSA s will reflect 
and focus upon the needs of the 
learners.    
  
 Continue to offer staff an 
opportunity to plan together and 
share good practice. 
      
We will extend the elaborated 
curriculum to include life skills and 
outdoor    learning to meet the 
developmental needs of identified 
groups and individuals 
 
Focus on benchmarks for 
Numeracy and Mathematics, 
Literacy and English, Science and 
Social Studies using a range of 
evidence, including moderated 
evidence from these to make 
holistic judgements about 

Very good 
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Staff respond to and meet the 
needs of all learners 
 
Literacy and numeracy skills 
development is embedded in 
our practice 
 
School staff meet to evaluate 
the attainment and 
achievement of pupils from 
class-based assessments, 
Standardised Tests and 
Baseline Assessments and 
discuss these together to 
identify “next steps” for pupils 
and teachers. 
 
Staff continue to engage pupils 
in Learning Conversations to 
discuss their learning and next 
steps and these are recorded 
in the Pupil Profile which is 
shared with parents 

 

challenging targets for our 
pupils.  Standardised Test 
results have allowed for 
continuous professional 
dialogue sessions, focussing 
on ensuring appropriate 
challenge for our most able 
pupils.  Using these results, 
staff and parents work together 
to ensure pupils are working in 
the most appropriate group to 
meet their needs. 
 
Opportunities for choice within 
most  IDL planning is evident. 
Pupils feel ownership of their 
learning. 
 
Learning experiences are 
stimulating, challenging, 
relevant and enjoyable 
 
Staff respond to and meet the 
needs of all learners 
 
Literacy and numeracy skills 
development is embedded in 
our practice 
 
School staff meet to evaluate 
the attainment and 
achievement of pupils from 
class-based assessments, 
Standardised Tests and 
Baseline Assessments and 
discuss these together to 
identify “next steps” for pupils 
and teachers. 

 
 

achievement within and across 
levels.  
 
 
Teaching staff collegiate time and 
cluster events provide opportunities 
for quality dialogue around 
assessment and moderation to 
ensure teachers have a common, 
shared understanding of standards 
and exceptions within and across 
levels. 
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Staff continue to engage pupils 
in Learning Conversations to 
discuss their learning and next 
steps and these are recorded 
in the Pupil Profile which is 
shared with parents 
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Quality Indicators from 
How good is our school? 
(4th edition) and where 
appropriate How good is 
our Early Learning and 
Childcare? 

How are we doing? 
What’s working well for our 
learners? (what are the 
features of effective practice in 
our school?)  

How do we know? 
 
What evidence do we have of 
positive impact on our 
learners? 

What are we going to do now? 
 
 
What actions will move us forward? 
(improvement priorities highlighted 
in this area) 

How would we 
evaluate this QI 
using the HGIOS?4/ 
HGIOELC six-point 
scale? 

3.1 Ensuring wellbeing, 
equality and inclusion 
 

 Wellbeing 
 

 Fulfilment of statutory 
duties 
 

 Inclusion and equality 
 
 

SchooL staff and SMT 
continue to provide very 
effective support to pupils and 
provide advice and support to 
all stakeholders on how best to 
support pupils in class, at 
home and in the community. 
 
Staff, partners and children all 
understand and use the 
wellbeing indicators as a 
central part of school life. 
  
We comply and actively 
engage with statutory 
requirements and codes of 
practice and ensure new staff 
know what is expected in these 
areas. 
 
  Review meetings for pupils 
with Additional Support Needs 
are focussed and action points 
clearly defined.  Very good use 
has been made of the multiple 
agencies who work with the 
school, in order to raise 
attainment and achievement 
for pupils. 
 
 
 

All staff and partners model 
behaviour which promotes and 
supports the well being of all. 
 
Outdoor and indoor spaces are 
used effectively to promote 
relationships and wellbeing. 
Staff recognise the importance 
of outdoor learning and 
accessing the community with 
wellbeing. 
 
Our pupils and staff all 
demonstrate consideration for 
others, positive behaviour and 
good relationships. 
 
Pupil groups communicate well 
wiith the school and community 
and make decisions based on 
listening to the views of others. 
 
Views and compliments from 
all visitors to the school, the 
general public and partners 
outwith the school. These are  
shared with pupils, parents and 
staff. 
 
 
 
 

Link the Articles from Rights 

Respecting Schools on letters to 

parents, the school blog and school 

displays to underscore and remind 

the importance of the Rights and 

Responsibilities of the Child 

Develop knowledge and skills 

necessary to meet the 

requirements of teaching in a 

Catholic school through 

Companions on the Journey 

Ensure all staff are engaged with 

God’s Loving Plan from Nursery to 

P7 to plan progressively 

implementation of Relationships 

and Moral Education (RCRE)  

Focus on improving the fitness and 

availability of attendance in after 

school clubs of those in the areas 

of least advantage. 

Ensure all pupils have the 
opportunity to experience the ASG 
residential trip without anxiety on 
facing financial barriers 
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All concerns will be recorded 
on Pastoral Notes to ensure 
continuity of information 
sharing 
 
All pupils are everyone’s 
responsibility with all staff 
having an awareness of 
behaviour protocols and 
successful strategies for 
positive interaction. 

Global Developmental Goals 
are woven through the 
curriculum and delivered on an 
ongoing basis whilst also being 
a particular focus at the start of 
each session.  

Engage with a dual language PSA 
to support families especially in the 
Early Years in the acquisition of 
English and the language of 
learning. 
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Quality Indicators from How 
good is our school? (4th 
edition) and where 
appropriate How good is our 
Early Learning and Childcare? 

How are we doing? 
What’s working well for our 
learners? (what are the 
features of effective practice in 
our school?)  

How do we know? 
 
What evidence do we have of 
positive impact on our 
learners? 

What are we going to do now? 
What actions will move us forward? 
(improvement priorities highlighted 
in this area) 

How would we 
evaluate this QI 
using the HGIOS?4/ 
HGIOELC six-point 
scale? 

3.2 Raising attainment and 
achievement 
 

 Attainment in literacy and 
numeracy 
 

 Attainment over time 
 

 Overall quality of learners’ 
achievement 

 

 Equity for all learners 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appropriate support and 
challenge is provided to pupils 
in order for them to continue to 
make very good progress with 
their learning.  Staff  continue 
to demonstrate increasing 
levels of confidence in 
analysing and interpreting data 
relating to assessment, 
standardised tests through the 
tracking system. 
  
 
Children experience a range of 
activities for personal and 
wider achievement and these 
are tracked within the PLP 
 
Views from learners are sought 
and acted upon where 
appropriate 
 
Almost all children have made 
good progress and attainment 
shows an upward trajectory.   
 
Most children are successful, 
confident, responsible and 
contribute to the life of the 
school and community 
 
 
 
 

This session data and staff 
judgement shows that most 
learners are attaining 
appropriate levels and some 
have shown progress of more 
than two years. 
 
Training in analysing data and 
assessments has shown an 
increase in confidence in 
teachers’ professional 
judgements 
 
Raised attainment of pupils and 
increased confidence in 
achieving learning targets 
through growth mindset 
attitudes. 
 
Almost all learners are 
motivated and eager 
participants in their own 
learning 
 
Parents are involved in setting 
HWB targets in PLP 
 
All pupils are included in the 
planning stages of topic webs. 
 
Planned performances and 
celebrations of pupils learning 
occur at different stages in the 
year. 

Whole school focus on measuring 
the impact of the SIP priorities 

 
Familiarity with use of benchmarks 
will lead to improvements in 
attainments 
 
Continue to look for opportunities to 
link with the wider community to 
enhance the learning    experiences 
offered to children, especially linked 
to DYW 
 
 Continue to extend staff 
understanding of high-quality 
feedback and feedback for growth 
particularly in the Early Years for 
EAL pupils with little English 
 
 Continue to embed consistent 
approach to assessment, 
moderation and reporting with TLC 
colleagues 
 
 Create further opportunities for 
outdoor learning across all classes 

 
  Continue to support staff with their 
professional judgements about 
pupils’ levels of attainment, using 
progression frameworks, through 
moderation exercises. 
 
 

 Very Good 
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FOR ELC (delete if not applicable) 
3.2 Securing children’s 
progress 
 

 Progress in 
communication, early 
language, mathematics, 
health and wellbeing 
 

 Children’s progress over 
time 
 

 Overall quality of 
children’s achievement 
 

 Ensuring equity for all 
children 

We have continued to build on 
the very strong partnership 
between home and school by 
responding to feedback 
comments on learning and 
homework. 
 
 There continues to be no 
exclusions at St Joseph’s 
 
  We continue to share pupils’ 
learning regularly, seek 
parental and partners’ views 
through a variety of formal and 
informal approaches.  
 
 

 

Pupils are keen to share 
Learning Journey folders with 
their families. 
 
Staff training opportunities and 
sharing practice continues to 
support the development of 
pupils communication. 
 
Nursery 3 and 4 Continuums 
are tracked and data is 
analysed highlighting next 
steps. 
 
Almost all Nursery 4 transition 
groups have achieved planned 
milestones.  
 
Pupils are supported according 
to their needs ensuring their 
contributions can be included.   
 
Visual aids are used daily to 
support all pupils learning. 
 
Discussions with visiting 
S.A.L.Ts and sharing 
professional judgement 
 

Continue to keep a rigorous focus 
on attendance and punctuality. 
 
Work in close cooperation with 
Speech and Language to enhance 
identified groups for Listening and 
Talking in the Nursery and P1. 
 
Promote full attendance for little 
learners in their advantage year by 
close partnership working with 
carers. 
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Quality Indicators from 
How good is our school? 
(4th edition) and where 
appropriate How good is 
our Early Learning and 
Childcare? 

How are we doing? 
What’s working well for our 
learners? (what are the 
features of effective practice in 
our school?)  

How do we know? 
 
 
 
 
What evidence do we have of 
positive impact on our 
learners? 

What are we going to do now? 
 
 
What actions will move us forward? 
(improvement priorities highlighted 
in this area) 

How would we 
evaluate this QI 
using the HGIOS?4/ 
HGIOELC six-point 
scale? 

Additional QI(s) – please 
specify (include themes as 
in tables above for other 
QIs) 
 
 

    

 

2.2 Curriculum: Theme 3 
Learning Pathways 
 
 

 
 

  
  

 

2.7 Partnerships – theme 3 
Impact on Learners  
 
The impact of parental 
involvement on improving  
children and young people’s 
learning. 
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PART TWO – School Improvement Plan 

Summary: Key School Improvement Priorities (add further rows if required): 

Improvement Priority Title Relevant QI(s) and Theme(s) 

 

 Raise Attainment for All - To continue to enhance the quality of teaching and learning experiences 

focussing on Literacy, and Numeracy,  in order to continue to raise attainment of ALL pupils but 

especially our lowest performing 20% pupils.  

HGIOS 4 Leadership and Management 
QI – 1.1, 1.2,1.4 

 
HGIOS 4 Learning Provision 

QIs: 2.2, 2.3, 2.4, 2.7 
 

HGIOS 4 Successes and Achievements 
Qi  3.1, 3.2 

 
 
 
 

 QIs: 3.1, 3.2 

 

 Excellent Experiences - To ensure that we provide an enhanced and enriched curriculum which provides 

pupils with a wide range of excellent experiences and enables pupils to be successful, confident, 

responsible and effective in their learning, life and work in the future.  
 
 
 

HGIOS 4 Leadership and Management 
QI  1.4, 1.5 

 
HGIOS 4 Learning Provision 

QI  2.2, 2.4, 2.5, 2.6, 2.7 
 

HGIOS 4 Successes and Achievements 
Qi 3.1, 3.2, 3.3 

 
 

 

 Everyone Achieving - To ensure all pupils are given opportunities to celebrate their achievements whilst 

also enjoying a secure and successful learning experience and benefitting mentally, socially, spiritually, 

emotionally and physically from being part of St Joseph’s nurturing and positive learning ethos.  
 

 
 

HGIOS 4 Leadership and Management 
QI 1.1  1.3 

 
HGIOS 4 Learning Provision 

QIs: 2.1, 2.3, 2.4, 2.5, 2.7 
 

HGIOS 4 Successes and Achievements 
Qi  3.1, 3.2, 3.3 

 

Complete a detailed action plan for each of these agreed priorities on the following pages (add more pages if required). 
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In depth action plan # 3 

Everyone Achieving… 

 

 

HGIOS 4 Leadership and Management 

QIs: 1.1, 1.3  

HGIOS 4 Learning Provision  

QIs: 2.1, 2.3, 2.4, 2.5, 2.7 

HGIOS 4 Successes and Achievements 

QIs: 3.1, 3.2, 3.3 

Closing the attainment gap between most and 

least disadvantaged children 

Improvement in children and young people’s 

health and wellbeing 
Parental Engagement, Teacher Professionalism 

Specific Target 3  To ensure all pupils are given opportunities to celebrate their achievements whilst also enjoying a secure and 

successful learning experience and benefitting mentally, socially, emotionally and physically from being part of St 

Joseph’s nurturing and positive learning ethos  

Impact & Outcomes for 

Learners 
Action Timescales 

 

Resources/Personnel 

Pupil Equity 

Funding/ 

Implications 

 

Increased level of parental 

engagement particularly from  

identified PEF groups resulting 

in raised attainment and 

achievement of pupils. 

School community will benefit 
from increased knowledge and 
understanding of Children’s 
Rights, and associated 
responsibilities.  
 

 

 Refocus St Joseph’s visions, values and aims to ensure they are clear 
and aspirational and in line with Rights Respecting School practices, 
Equity and Excellence and our Curriculum Rationale. 
 

 Staff leadership opportunities will be identified whenever possible and 
for all staff. 
 

 Pupil leadership opportunities will be provided throughout all aspects of 
learning including through pupil group participation, leading school 
clubs, supporting younger pupils, mentoring etc  
 

 Continued focus on skills for learning, life and work including Enterprise 
(Social Enterprise Award), thinking and employability skills and 

 

Term 1 

 

Term 1 

 

 

Ongoing 

 

Highland Practice 

Model 

 Ed Psych Team and 

other agencies 

 

SEEMIS Data 

Developmental 

Milestones, Baseline, 

Summative 

 

Funding to 

ensure PEF 

pupils have 

the 

opportunity to 

experience 

residential trip 

6x£250 

Rights 

Respecting 
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Global Citizenship education 

will be enriched and enhanced 

across the school. Pupils will 

know their place in the world 

 

Pupils agree that they have 

opportunities to celebrate 

personal achievements. 

 

Increased opportunities to 

support and include parents in 

their child’s learning, taking 

account of the contributions of all 

our schools diverse community 

 

Effective arrangements to 

assess pupils’ progress are in 

place and to identify next steps 

in learning.   

 

Enhanced quality of teaching 

and learning experiences 

ensuring we continue to raise 

the attainment of all pupils and 

embed skills for learning, life and 

work into our curriculum  

 

Pupils will be more fully involved 

in leading their own learning. 

 

financial education including linking with local partners, businesses and 
organisations and addressing points highlighted in the DYW-Scotland’s 
Youth Employment Strategy. 
 

 Look for opportunities in everything we do to highlight skills for learning, 
life and work in order that pupils can articulate the skills they have or 
are developing. 
 

 
 Target pupils that require further support with recognising and 

recording their achievements and work with families on this together. 
  

 Provide guidance on the role of the named person with staff (HT), 
parents (HT) and pupils – Pastoral Care Group and HT. 
 

 
 Ensure equality for all pupils by fully utilising the school’s Parent 

Council to support pupils across the curriculum. This will include a  
weekly “Drop In” sessions for parents to meet  to go over homework, 
letters or any other relevant points. 
 

 St Joseph’s Learning Council will work with DHT Pupil Support to find 
methods of highlighting the theme of “Equality and Diversity in St 
Joseph’s” celebrating and raising awareness of the diverse school 
population. 
 

 Increase parental and pupil involvement in language/cultures through 
staff, pupil and parent led assemblies and classroom learning 
experiences. 
 

 
 
 
 
 
 
 
 
 

 Raise awareness of current good practice in Nurture, Health and 
Wellbeing and continue to enhance the support for pupil’s mental 
health and wellbeing including with targeted groups of/individual pupils 
who may benefit from this support. Psychologist and other partner 
agencies to provide CLPL for staff on supporting pupils (and families) 
with health and wellbeing.  

 

 

August 2017 

Workshops 

 

 

Term 1-3 

 

 

 

August and Oct 

Inset and ongoing 

 

 

Term 1 = 2.30 – 

2.45, 3.00 

 

 

 

Term 1 onwards 

 

 

Term 1 ongoing 

Assessments,  

Screening and 

Standardised Test Data 

Andy McKechnie   

DYW guidance from 

Careers Education 

Scotland 

 

HC Educational 

Psychologist Team 

leading on Nurture 

 

Local Community 

 

 

Principles and Practice 

Papers 

 

 

Closing the Attainment 

Gap in Scottish 

Education  

Educational 

Psychologist 

Skills Framework 

 

 

Schools –  

£500 

£800 

 

 

 

 

Homework 

Club x 4 

terms – 4 

PSA s 

£2400 

 

 

Breakfast 

Club 

£3,000 
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Further develop the purpose and 

role of our pupils groups to 

ensure equality and ensuring 

pupil voice is increased in all 

areas of the curriculum. 

 

 

 

 

 
 Work with partner agencies to further develop our approaches to health 

and wellbeing including refocussing on building resilience), children 
keeping themselves safe (online and in the community) and healthy 
including working with the catering staff,  
 

 Use How Good is our School? 4 (HGIOS 4) to support staff to revisit 
practices in self-evaluation. 
 

 
 Continue to look for opportunities to address points highlighted under 

tackling bureaucracy whilst monitoring the potential impact on reduced 
workload from the new streamlined Child’s Plan format  
 

 Provide pupils, parents and partners with further opportunities to be 
involved in decision making and to participate in policy development 
and planning for improvement. 
 

 
 All staff will have the opportunity to participate in meaningful PRD and 

be encouraged to reflect on their development continuously 
 

 

 

Term 1 and ongoing 

Term 2 

 

 

 

Ongoing 

 

 

Multi Sports to increase 

fitness 

 

Resilient Kids 

 

 

 

PSA training 

in nurture 

£1000 

 

 

4 termly 

groups after 

school for 

fitness, HWB 

£3000 

MONITORING and 

EVALUATION AND  

PROCESSES 

SMT Meetings, Stage Meetings, Professional Dialogue, Learning 

Visits, Attainment and Component Data, Target Setting and 

Tracking Meetings, Plans , Pupil Work, PLP target 

setting, Views of Pupils, Staff and Parents, PRD 

Paperwork, CPD Calendar, Improvement Group Plans 
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 depth action plan #2 
 

 

…Excellent Experiences 

HGIOS 4 Leadership and Management 
QIs: 1.4, 1.5, 

HGIOS 4 Learning Provision 
QIs: 2.2, 2.4, 2.5, 2.6, 2.7 

HGIOS 4 Successes and Achievements 
QIs: 3.1, 3.2, 3.3 

Closing the attainment gap between and 
most and least advantaged children 

Improvement in children’s health and well 
being 

School Leadership, Parental Engagement, Assessment of Progress 

Specific Target  3 
 

 To ensure that we provide an enhanced and enriched curriculum which provides pupils with a wide range of excellent experiences and enables pupils 
to be successful, confident, responsible and effective in their learning, life and work in the future.  

Impact & Outcomes for 
Learners 

Action Timescales 
Personnel/ 
Resources 

Pupil Equity Fund/ 
Implication 

 
Improved approaches to 
the involvement of pupils 
and parents in reflecting 
on and discussing 
learning resulting in 
pupils and parents 
feeling listened to and 
their views acted on. 
 
 
Learners’ experiences 
support them to develop 
their personalities, 
talents, mental, spiritual 
and physical abilities to 
their potential. 
 
 
A culture exists within 
the school that is truly 
based on nurture and 
GIRFEC. 
 
 
Pupils experience 
smooth transitions from 
nursery tp primary, at all 
levels across classes 

 

 Audit process towards achieving the Eco Schools Green Flag 
and support staff to provide further learning opportunities in 
line with this including Global Education. 

 

   Support pupils to have increased awareness of sustainable 
development and active and global citizenship. Submit for 
accreditation. 

 

 Pupils, staff and partners to create, implement and evaluate 
pupil group action plans linked to the school improvement 
plan with a particular focus on DYW. Pupils will be involved in 
working towards achieving accreditation and awards eg Pupil 
Council: Volunteer Award, Sports Committee: Sports Leader 
Award  

 

 Continue to expand opportunities for our pupils to work 
alongside ASG pupils to enhance learning experiences  

 Work towards reaccreditation of our 4th Eco Schools Green 
Flag. 

 

 Work towards achieving the first  level of our Fairtrade Status 
(FairAchiever Status) 

 

 Continue to embed the principles of Getting It Right For 
Every Child (Highland Practice Model) in all that we do  
 

 

 Promote and sustain a sense of equality through our 
curriculum and across all aspects of our work. 

 
Ongoing 
 
Ongoing 
 
 
 
Term 1 and ongoing 
 
 
 
 
Created by September 
and then ongoing 
 
 
 
Ongoing 
 
 
Ongoing but at least once 
each term 
 
 
By Term 4 
 
By Term 4 
 
Ongoing 
 

 
 
Whole staff and pupils 
 
 
 
 
 
 
Parent Forum, school staff 
and wider community 
 
DYW guidance from 
Careers Education 
Scotland 
 
 
Local Community 
 
Local Business/  
Partnerships 
 
 
HT 
 
 
All school staff 
 
 
 

 
Green Flag by September 
2017 
 
Sport for Champions – 
Stephanie Ingles to 
engage with St J’s pupils 
for inspiration and tackling 
adversity 
 
 
 
 
 
 
Andy McKechnie – Find it 
,Do It ,Count It 
£500 DYW 
 
 
 
 
 
 
 
 
Resilient Kids to School 
Training for Nursery Staff 
 
Staff cover 
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and then to secondary 
schools. 
 
 
Systematic tracking and 
recording in the full 
range of children and 
young people’s 
achievements in and out 
of school 
 
Well- developed teacher 
knowledge and skills so 
that they can meet their 
specific responsibilities 
 
Pupils faith is 
strengthened and they 
better serve their 
community 
 
 
 
 
 
 
 

 

 Ensure we address Global Developmental Goals in our 
curriculum across all levels. 

 

 More systematic  and regular update of ‘achievement’ 
section within PLP and  tracking database 

 

 Teachers undertake particular qualification to teach in a 
Catholic School. 
 
 

 
Term 1 
 
 
 
Ongoing 
 
 
August 2017 

 
 
 
 
 
 
 
RE Advisor – Mary 
O’Duffin from Glasgow 
City, Aberdeen Diocese 
 
 
 
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Companions on the 
Journey for four school 
staff £1000 training via 
Dundee University 

MONITORING 
PROCESSES 

 
SMT Meetings, Stage Meetings, Professional Dialogue, 
Learning Visits, Attainment and Component Information, Target 
Setting and Tracking Meetings, Plans, Ed Psych, Pupils’ 
Work, PLP target setting, Views of Pupils, Staff and 
Parents, PRD Paperwork, CPD Calendar, Pupil 
Questionnaires, Improvement Group Plans 
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In depth action plan #1 

 
 

Raise Attainment for All… 
HGIOS 4 Leadership and Management 

QIs: 1.1, 1.2, 1,4 
HGIOS 4 Learning Provision 

QIs: 2.2, 2.3, 2.4, 2.7 
HGIOS 4 Successes and Achievements 

QIs: 3.1, 3.2 

Improvement in attainment, particularly literacy 
and numeracy 

Closing the attainment gap between the most and 
least advantaged children 

Teacher Professionalism, Assessment of children’s 
Progress, School Leadership 

Specific Target  1 
 

 To raise attainment for all pupils focussing on  Literacy(Writing), Numeracy (Problem Solving, Fractions, Area and Explaining Data) 
especially our lowest performing 20% pupils and EAL pupils  

Impact & Outcomes for Learners 
 

Action Timescales Resources/Personnel PEF 

Ensure a shared understanding of the 
Progression Framework, which will allow 
learners to consolidate skills and 
experience heightened skills in the 
significant aspects of learning and 
benchmarks.  
 

Talking and Listening is delivered and 
assessed in a consistent manner and 
Moderation activities confirm teacher 
judgements 
 
Improved approaches to the involvement 
of learners leading and evaluating their 
own learning and identifying their next 
steps,. PLPs, 
 
Increased staff confidence in assessing 
and making accurate  judgements in 
evaluating learner progress. 
 

Consistent approaches in place with a 
progressive overview which ensures 
balance across genres increasing pupil’s 
skills in a broad range of writing 
opportunities 

 
 Update our Curriculm  Rationale  based on shared values and 

pupil entitlements. 
 Focus on benchmarks  for Numeracy and Mathematics, Literacy 

and English, Social Studies and RCRE using a range of 
evidence, including moderated evidence from these to make 
holistic judgements about achievement within and across levels.  
 

 Teaching staff collegiate time and cluster events provide 
opportunities for quality dialogue around assessment and 
moderation to ensure teachers have a common, shared 
understanding of standards and exceptions within and across 
levels. 

 

 Evaluate the implementation of   Listening & Talking             
Update school Literacy policy, including a  statement on 
Listening & Talking 

 
 Revisit whole school approach to Big Writing to ensure new 

staff are aware of methodology 
 

 
 Provide opportunities for staff and encourage staff to engage in 

professional discussions with each other (building on previous 
Tapestry work) 
 
 

 
Aug – Oct 
 
Ongoing 
 
 
 
 
Ongoing 
 
 
 
 
 
Sept 17    
 
 
 
Ongoing 
 
August 2017 
Each Term 
and Inset 
Days 
 
 
 

Time for: 
- Science 

Champions – 
KB,DHT 

- Maths Champion - 
AD 

- Moderation 
- Re Advisor - MOD 

 
 

- CLPL for Staff 
- Stage Meetings 
- Professional 

Dialogue 
- Professional 

Reading including 
Ed. Scotland 
guidance and BtC 
documentation 

- Observing and 
sharing good 
practice 

- Management 
Team Meetings 

- Attainment Data 
 
 

  
 
 
Talking and 
Listening 
resource: 
“Talking Round 
Corners” or 
alternative 
 
Cost of printing 
and staff cover 
 
 
 
PSA time 
 
£4000 
 
 
Spelling 
resource 
 
£1000 
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Pupils as learners will: 
be able to articulate where they are in 
their learning, who they are in their 
learning and where they are going next, 
sharing this with their peers, their 
families and staff within the school 
 
Pupils will use the language of skills 
when reflecting on their learning 
 
Attainment will be raised by at least 5% 
In focussed groups 
 
Maths: achievement of girls (P5-7) 
Reading: Engagement of boys (all) 
Talking/Listening ;Boys Early Level 
Reading: Lowest performing pupils at 
Early Level 
Writing :All classes 
Lit and Num: EAL (individuals ) 

 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 Establish in everyday practice a clear understanding of 

assessment, moderation and quality assurance amongst 
teaching staff.  

 
 

 Audit strengths and development areas identified through data 
from SPP, Developmental Milestones and Standardised 
Testing, in-house summative and formative assessments  
information to ensure appropriate pace, progression, breadth 
and depth in learning and to set appropriate targets for all 
pupils.  
 

 DHT /Pupil Support and HT and class teachers to track lowest 
performing pupils at support meetings, ensuring staff are fully 
aware of attainment needs. 

 
 Continue with the focus from last session, to target lowest 

performing 20% boys (gender) in Literacy (Reading) Early 
Years  
. 

 Continue to target and challenge EAL pupils, particularly in 
Literacy by involvement with SALT and parental support groups  

 

 
 
 
 
 

 
By Oct Inset 
and ongoing 
 
Once per 
term and 
ongoing 
 
 
Ongoing 
 
 
 
Ongoing 
 
Throughout 
Term 1 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
Developmental 
Milestones,  Summative 
Assessments, INCAS 
Data 
  
 Action Plans and 
review feedback from: 
Numeracy and 
Mathematics, 
CfE 
  
 
Pupil Work Samples 
 
 
Pupil Groups including 
Learning Focus Groups 

 

 

 
 
 
 
Big Writing 
Training for 
whole school 
staff 
 
£1000.00 
 
SALT to train 
PSA and 
teaching staff on 
increasing 
confidence in 
talking for EAL 
pupils -  boys in 
particular 
 
£4000 
 
Possible trial of 
Big Maths online 
£1500 
 
 

MONITORING PROCESSES 

SMT Meetings, Stage Meetings, Professional Dialogue, Learning 
Visits, Attainment and Component Data, Target Setting and 
Tracking Meetings, Teachers’ Planning, Pupil Work, PLP target 
setting, Learning Journeys, Views of Pupils, Staff and Parents, PRD 
Paperwork, CPD Calendar, Improvement Group Progress 

 HT, DHT, All school 
staff 
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APPENDIX 1: Completion advice 

This template contains two parts, which should be completed as follows: 

PART ONE – Standards and Quality Report referencing previous Improvement Plan and next steps 

This is the “Standards and Quality Report” part of the document.  In this section you should evaluate where you are with regard to the QIs and themes from How 

good is our school? (4th edition) selected by Education Scotland as being of key importance.  Your analysis of these will include analysis of improvements arising 

from your last School Improvement Plan and will relate to the NIF priorities and Highland Council priorities. 

You may have improvement priorities from your last School Improvement Plan which relate to other QIs from HGIOS?4.  If so add the details in the appropriate 

section.  Note that there is an expectation that schools will have evaluated where they are in each QI included, using the 6-point scale in HGIOS?4.  Individual themes 

should not be evaluated in this way. 

Note that your self-evaluation should specifically address your progress towards the NIF priorities and local priorities from Highland Council (though of course 

these will overlap significantly).  Please make such comments explicit (i.e. they should reference the NIF priorities directly). 

Key priorities identified in PART ONE can be highlighted and then subsequently fleshed out in PART TWO. 

Should you have a visit from HMI, the information from PART ONE can be updated then cut and pasted into the self-evaluation document which you would be 

required to prepare for the HMI visit.  If you are using the Highland Council HGIOS?4 self-evaluation templates (ensuring an evidence-based approach to this self-

evaluation activity) you will be able to cut and paste your comments into this document as the columns correspond. 

NB – There is an expectation that your Standards and Quality Report will be shared with the school community.  Please be sure that you and your staff are happy 

that what you have recorded in your self-evaluation sheets is suitable for sharing.  If you wish to, you could save your self-evaluation sheets as a separate file (so 

that you have a record) and then edit the sheets in the Standards and Quality Report until you are comfortable with sharing them. 

PART TWO – School Improvement Plan 

In this section identify key priorities that you will take forward in the forthcoming year’s School Improvement Plan.  Give each planned change a title and then 

complete a detailed action plan for each.  It is recommended that schools restrict planning to three main priorities, but depending on local circumstance you may 

have more than three action plans.  If so, simply copy the relevant boxes for completion. 

For further advice on completing this document, please contact your Quality Improvement Officer.  
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APPENDIX 2: Scottish Government’s 3-Step Improvement Framework for Scotland’s Public Services 

In considering your Improvement Planning process, it is useful to bear in mind the Scottish Government’s 3-Step Improvement Framework for Scotland’s Public 

Services.  The full document can be obtained from your Quality Improvement Officer. 

 

 Step 1 is ensuring that there is clarity about the vision and strategy for the planned improvement (including understanding of how the change will work and 

who will drive it). 

 

 

 

 Step 2 is about ensuring the conditions are right to allow the improvement to flourish.  These six questions 

should be asked of every planned improvement: 

 

 

 
 Step 3 is the implementation phase.  The focus should always be on the simple formula of aims, measures, 

testing and changes.  The underlying principle in the recommended improvement methodology is “Aim big, 

start small”. 
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APPENDIX 3: Organisers and Interventions for Pupil Equity Funding 
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APPENDIX 4: Frequently Asked Questions 

Q: What are the timescales for completion of this work? 

A: Your self-evaluation activity should be ongoing throughout the year.  In January to March of the session your thoughts should 

be turning to agreeing priorities for the following session’s School Improvement Plan, based on what your self-evaluation is telling 

you.  The Plan should be submitted by the date indicated by your Quality Improvement Officer (currently this will be a date in 

June). 

 

Q:  

A: 
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APPENDIX 5: Glossary of terms 

Attainment The measurable progress which children and young people  
make as they progress through and beyond school. This progress is in relation to  
curriculum areas and in the development of skills for learning, life and work.  

Achievement The totality of skills and attributes embedded within the four capacities of Curriculum for Excellence and developed across the curriculum 
in school and through learning in other contexts. 

Creativity The process which generates ideas that have value to the individual. It involves looking at familiar things with a fresh eye,  examining 
problems with an open mind, making connections, learning from mistakes and using imagination to explore new possibilities.  

Closing the attainment gap Working to reduce the gap in progress, attainment and achievement between those living in Scotland’s least and most disadvantaged 
homes. Many children and young people from lower-income households do significantly worse at all levels of the education system than 
those from better-off homes.  

Disadvantage This is a term used to describe the extent to which children experience socio-economic barriers to their progress.  It is commonly 
measured using the Scottish Index of Multiple Deprivation (SIMD), which was used to determine which schools received Scottish  
Attainment Challenge funding, or by considering Free School Meal entitlement, which was used to calculate Pupil Equity Funding 
allocations. 

Equity Treating people fairly, but not necessarily treating people the same.  Equity in education means that personal or social circumstances such 
as gender, ethnic origin or family background are not obstacles to achieving educational potential and that all our young peo ple are well 
supported to secure wellbeing, skills for learning, life and work and the best possible post-school destination. 

Family learning This is a powerful method of engagement and learning which can foster positive attitudes towards life -long learning, promote socio-
economic resilience and challenge educational disadvantage.  Engagement with families is  going to be crucial in addressing the equity 
gap. 

Partners Partners include all individuals or organisations that deliver learning and contribute to the life and work of the school. These may include 
CLD services, colleges, universities, employers, third sector, community organisations, and libraries.   GIRFEC partners are the professional 
partners you work with who help you to address the GIRFEC agenda (e.g. Educational Psychology service, C SWs, Speech and Language 
Therapy and so on.) 

Pupil Equity Funding The Pupil Equity Funding is additional funding allocated directly to schools and targeted at closing the poverty related atta inment gap. The 
Scottish Government has committed to this funding as part of the Scottish Attainment Challenge programme from 2017-18. The Pupil Equity 
Funding forms part of the £750m Attainment Scotland Fund.  It is allocated on the basis of Free School Meal entitlement.  

Safeguarding This is a much wider concept than child protection and refers to promoting the welfare of children. It encompasses: protecting children 
from maltreatment; preventing impairment of children’s health or development; ensuring that children are growing up in circumstanc es 
consistent with the provision of safe and effective care, and taking action to enable all children and young people to have the best 
outcome. Child protection is part of this definition and refers to activities undertaken to prevent children suffering, or li kely to suffer, 
significant harm. 

School community This means all children and young people, staff, parents/carers, families and partners who are connected to the school.  

Volunteers This means everyone who contribute to the school’s curriculum (in the widest sense) by offering activities and opportunities for children, 
but who are not employed to do this.  Parents running after school clubs or school chaplains offering lunchtime drop -in sessions would be 
two examples of volunteers. 

 


